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Torbay Child Pover ty Commission  

 

F inancia l Inclusion : What  do we need to do? 

 

Date: 9 Apr il 2013 

 
Report  Author: Cllr  Alison Hernandez 

 
 

P u rpose  of th e  report: 

 

To bet ter  understand the issues of financia l inclusion  with in  low-income families in  

Torbay and wha t  act ion  may need to be taken  to a llevia te this. 

 

How  in form ation  w as  colle c ted: 

 

 Observa t ion  of 1:1 in terviews with  clien ts ut ilising the Cit izens Advice Service, 

Torquay and Quids for  Kids in it ia t ive by Torbay Council  – 12 Feb 2013 

 1:1 In terview with  J u lie Shot ton , Team Leader , Revenue and Benefit s , Torbay 

Council (J S) – 6 Feb 2013 

 J oin t ly organised seminar  between Torbay Council Elected Members of the 

Policy Development  Group (Communit ies) and P lough & Share credit  un ion  - 5 

March  2013 

 Other  sources:  

o Ending Child Pover ty: The impor tance of income in  measur ing and 

tackling child pover ty, Graham Whitham, UK Pover ty Advisor  –  Save the 

Children  – May 2012 (GW) 

o Torbay Council People (Communit ies) Policy Development  Group Credit  

Union  Repor t  – F ran  Hughes – 27 March  2013 (FH) 

o Child Pover ty and life chances in  Torbay Apr il – December  2012, J ohn 

Cooper , Dist r ict  Manager , Torbay Cit izens Advice Bureau  – J anuary 2013 

(J C) 

o Presenta t ion  by Anna Ket t ley, Save the Children , Member  of Torbay Child 

Pover ty Commission  Meet ing 14 November  2012 (AK) 

o Welfare Reform – New Socia l Fund Responsibilit ies: Repor t  to Torbay Full 

Council 27 September  2012: Linda  Owen (LO) 

 

Key facts : 

 

“24% of ch ildren  in  Torbay a re living in  pover ty” (AK) 

 

“60% of families in  pover ty a re in  work” (AK) 

 

“52% of single pa rent  families current ly live below the pover ty line” (AK) 
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“The Living Wage campaign  was launched in  2001 by parents in  East  London, who 

were frust ra ted tha t  working two minimum wage jobs left  no t ime for  family life. The 

current  na t iona l minimum wage is £6.19 while the recommended Living Wage is 

£7.45.” (ht tp://www.livingwage.org.uk) 

 

The Socia l Fund successor  model for  suppor t ing households with financia l discret ionary 

suppor t  has an  indicat ive a llocat ion  of £552,980 for  2013/14 and 2014/15. An in ter im 

scheme has been  approved for  year  one and a lterna t ive a r rangements could be 

considered for  the second year . (LO) 

 

“The speed of processing benefit  cla ims is paramount  for  t enancy secur ity. Torbay 

Council has made big changes recent ly to reduce wait ing t imes.” (J S) 

 

“One of the consequences of having members of the public who a re financia lly excluded 

is the prolifera t ion  of a lterna t ive means of ra ising finances  such  as loan  sharks, pay 

day loan  shops, pawn shops, h igh  in terest  credit  shops e.g. Br ighthouse and other  such  

businesses.” (FH) 

 

“If we were able to engage bet ter  we could help more and signpost  them to the help 

they need.  Mobile phone and in ternet  access with  clien ts is good and they know where 

the free wifi hotspots a re.” (J S) 

 

 

P erson al observation s: 

 

CAB visit : 

 

 Those a r ranging a  Debt  Relief Order  appeared to have debts accumula ted 

through normal living cost s, like telephone bills, u t ility bills, an d a ll tha t  I 

persona lly met  a lso had overpayments linked to working tax credit  or  other  

government  benefit /subsidy.  

 

 The speed a t  which  cla ims a re amended and the ease of which  to do th is due to 

changes in  persona l circumstances is pa ramount . Some of those I met  sta ted 

they would never  make a  cla im for  benefit s they may be en t it led to again  

because of the fea r  of overpayment  and the consequences.  

 

 All of those tha t  I met  were in  work but  their  ea rn ings were not  enough to cover  

basic cost s and over  t ime th is had led to debt  problems. Ways in  which  either  the 

ea rn ings can  be increased or  out lay of living cost s reduced a re the two obvious 

solu t ions. 

 

 People have ext remely easy access to credit  nowadays, which  could be seen  as 

the u lt imate in  financia l inclusion , however  the cost  of repaying th is can  be 

ext remely h igh  and can  exacerba te their  exist ing financia l st ruggles.  Effor t s 

should be focused on  accessing lower  cost  finance. 

 

http://www.livingwage.org.uk/
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Recom m en dation s: 

 

As the Cha irman of the People (Communit ies) Policy Development  Group I have 

facilita ted cross-par ty working to ra ise the profile of issues a ffect ing financia l inclusion  

and a lready begun to shape policy in  this a rea  for  Torbay Council. Some of these 

recommenda t ions below a re linked to these effor t s: 

 

R1: The welfa re reforms should be u t ilised as an  oppor tunity to crea te bet ter  

engagement  with  residents who in teract  with  the Council and other  agencies . 

Technology developments should be cont inued to enable elect ronic cla ims, a long with  

the built -in  use of emails, t ext ing and socia l media . 

 

R2: The delivery a r rangements of the socia l fund should be reviewed a fter  yea r  one and 

fur ther  a ligned with  other  effor t s to help those most  in  need eg join t ly delivered with  

Cit izens Advice Bureau  or  a  credit  un ion .  

 

R3: Promot ion , suppor t  and encouragement  of volunteers to opera te more lower  cost  

credit  opt ions such  as credit  un ion  out let s, and par t icu la r ly help in  facilit a t ing the 

offer ing of a  High  St reet  presence and ser iously consider ing an  Employee Payroll 

Giving Scheme to such  an  en t ity. 

 

R4: Tips on  how to live on  a  low-income and make the most  of your  money should be 

publicised.  An example of th is can  be found a t : 
http://www.frontlineworkerstoolkit.org.uk  
 
R5: The Living Wage campaign is an opportunity to raise income levels and a list of such 
employers should be promoted and could be rewarded locally in some way 

http://www.frontlineworkerstoolkit.org.uk/

